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Our Vision 
Bringing good food and community together 

 
Our Mission 

Working together to nourish the community by focusing on value while providing 
healthy food and quality products 

 
Our Values 

Cooperatives are based on the values of self-help, self-responsibility, democracy, 
equality, equity and solidarity.  In the tradition of their founders, cooperative 

members believe in the ethical values of honesty, openness, social responsibility 
and caring for others.  In addition, the Sitka Food Co-op values local, regional, 

humane, and organic food sources, food security, health, community, diversity, and 
a sense of humor. 
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The Year In Review 
 
From the Board of Directors  
  
What a year for the Sitka Food Co-op! We have more than 200 paid members and have moved our 
deliveries to a larger facility at Centennial Hall. Our part-time paid staff has grown to include Holly in 
addition to Keith. This growth would not be possible without all of you. Thank you. We especially want 
to thank all of our volunteers. We would not be able to operate without all of you. We are so grateful to 
the First Presbyterian Church for their facility and are glad to have a much-needed, much bigger space at 
the Centennial Building.  
 
2016 was a rocky year for the Co-op board. This was the first year functioning as a governing Board 
rather than a working Board. It took almost the whole year to figure out roles between the board and 
staff but we began 2017 with a retreat that helped all of us regain our footing. The board spent 
considerable time working on a new location and streamlining our financial practices.  
 
Hopefully 2017 we will smooth our administrative practices to support our continued growth.  
 
From the General Manager 
By: Keith Nyitray 

 
What an amazing year 2016 was!  As General Manager it was quite exciting 
(and sometimes quite challenging) to oversee the day-to-day operation of the 
Co-op as we grew faster… and larger… and served more and more families and 
businesses here in Sitka than we were anticipating.  In truth, when the year 
began we had hoped and planned for a 20% rate of growth for the year but – as 
the following report will show – we more than doubled our expectations and 
projections.  Evidently we must be doing something right. 

 
Of course, our success is largely due to our members and their support of their Co-op.  Our members are 
indeed an incredible and important part of who we are - and we could never be a successful 
“cooperative” without the cooperation of all our members. Whether members helped out behind the 
scenes weighing produce or splitting 25 pound bags of beans or cases of Kombucha…  or whether they 
sat through monthly Board meetings on sunny (or not so sunny) days… or even if members just shared 
their co-op experience and told their friends and family members about who we are and what we’re 
trying to achieve… every member has contributed to the growth and success of our cooperative this past 
year.   
 
Without a doubt, we ARE creating a positive difference in our community…  and this is something 
every member should be proud of.  
 
As your GM, I look forward to continue helping the Co-op grow in new and exciting ways while still 
providing the best possible service to all members.  2017 already holds promise of it being another 
amazing year, so look for new programs, events, and opportunities to participate! 
 
Thank you for letting me work with… and for… you.    
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General Review & Overview 
 
Each and every year since we incorporated in 2011 the Co-op has always been presented us with a 
variety of challenges as we grew and developed our retail operation… and 2016 was no different.  There 
were plenty of challenges galore!  This past year, however, our overriding challenges lay with having to 
move to a new location and deal with the increase in the size and volume of all our combined orders as 
our membership and corresponding sales grew. This surge in growth translated into three main areas of 
concern: space, time, & effort. 
 
Space: By the end of 2015 it was already apparent that we were taxing the limits of usable space in 
Latta Hall (ie: over-flowing into the hallway).  In addition, the original intent and understanding in 
leasing Latta Hall was that our low-rent lease was the Church’s way to help us build up reserves and get 
organized while we searched for a more appropriate location. That the Church was in a “residential” 
zone and we had clearly become a “commercial” operation was another factor in us having to relocate. 
After two years of utilizing Latta Hall it was time for us to go and, as the Board mentioned above, we 
are ever so grateful to the members of the First Presbyterian Church for helping us in our time of need. 
 
Sitka being Sitka, there weren’t many options for us to relocate to that would meet and serve our needs. 
Fortunately, the timing was such that we were able to start renting space in the newly renovated (and 
expanded) Harrigan Centennial Hall near the center of town in early October.   
 
Time & Effort: With the growth in the size of our deliveries, the amount of time to process everyone’s 
orders (from the day of the ordering deadline to the day of delivery) also increased. Announced pick-up 
times had to be delayed more than once towards the end of the year - and we apologize if that caused 
anyone any inconvenience – but the sheer surge in increased orders combined with operating out of a 
new location did indeed catch us by surprise! 
 
Despite these challenges we still had fun!  
 
Behind the scenes our volunteers did an incredible job of “stepping up to the plate” to handle the larger 
orders and many thanks must go out to our Assistant Manager, Holly Marban, for keeping everything 
and everyone running so smoothly and doing it with such a warm and friendly personal touch.  She’s 
been a great addition to the operation. 
 
Growth: The process of increasing in amount, value, or importance. That one word definitely sums up 
what happened with and within our Co-op in 2016.  Not only did we grow beyond our sales and 
financial projections… we grew in both value and importance to our members and our community.  
 
The charts and graphs below will help show where we stand financially as well as paint the picture of 
our growth in 2016.  It was an amazing year…  and we’re still growing!   
 
 

Together we ARE creating an alternative food model in Sitka. 
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FINANCIALS (as of 12/31/16) 
 
Total Value for all member purchases in 2016 was $286,403* - a 48.1% increase over 2015. 

*Note: This amount represents all dollars associated with all purchases from all suppliers. This differs 
from our Total Income because not all dollars pass directly through the Co-op. Members pay most of the 
purchase costs for Azure Standard and Blue Valley Meats products directly to the supplier. We are 
including these figures because these sales represent all purchases made under the Co-op “umbrella.” 

Total Income for 2016 was $200,625 - a 44.2% increase over 2015. 
Total Operating Expenses for 2016 was $190,002* 

Net Income for 2016 was $10,623*.   
*Note: Several debts that were incurred in December were not paid (checks cashed) until January.  When 
those payments are taken into account, the Co-op’s Net Income for 2016 drops to $1,629 (as of 1/14/17). 

Savings (Rainy Day) Account - $4,836 - a 41.5% increase over 2015. 
P6 Investment w/ Shared Capital Cooperative - $4,150   
 
The following tables and graphs summarize the Co-op’s financial position in 2016 compared to the prior 
years: 

      * The ($3,908) amount does not include an overdue $2,316 grant reimbursement for December 2015. 
Had that arrived by 12/31 the Net Income/Loss for 2015 would’ve been ($1,592). 
** The $1,629 amount includes payments made in January for operational debts incurred in December 
2016. This amount presents a more realistic “snapshot” of the Net Income for all of 2016. 
 

 
INCOME, EXPENSES, & OPERATIONAL COMPARISONS 

 
 2016 % of Total 2015 % of Total 
Total Income $200,625 100% $139,106          100% 

Merchandise Sales $190,677 95.04% $134,628 96.78% 
Membership Fees $4,834 2.41% $2,796 2.01% 
Grant Income $4,666 2.33% $1,582 1.14% 
Misc. Income $446 0.22% $100 0.07% 

Cost of Goods Sold $156,226 81.93% $117,262 87.10% 
Gross Profit $44,399 22.12% $21,844 15.70% 

Total Operating Expenses $33,776 16.83% $24,159 17.37% 
Net Income $10,623 5.29% ($2,315)   (1.66%) 
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2016 SALES 

 
 

 
 
 
 
 
 

38.44% 

20.63% 

19.65% 

13.02% 

4.14% 
4.12% 

Sales By Supplier  ($286,403) 

 $110,107  UNFI 

 $59,099    Fresh Produce 

 $56,270    Azure Standard 

 $37,281    Blue Valley 

 $11,845    Equal Exchange 

 $11,800    Retail Table (mix) 
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COMPARISON OF SALES BY SUPPLIER  

 
 

WHERE DID THE MONEY GO IN 2016? 
 
Expenses 
In 2016, as both our membership and overall sales and operations grew, naturally so did our expenses. 
Some of our major expenses included: increased payroll and payroll taxes, professional services 
(bookkeeper, tax preparation), higher rental costs, insurance, dues and subscriptions, advertising, and 
additional equipment & supplies.  Over 82% of our expenses went towards purchasing and shipping of 
the products our members purchased.  
 
 

 
 
 
 
 
 
 
 
 

COGS  
$130,943 

Shipping 
$25,253 

Payroll 
$16,796 

Expenses ($190,002) 

Cost of Goods Sold ($130,943   68.92%) 
Shipping ($25,253   13.29%) 
Payroll ($16,796   8.84%) 
Professional Fees ($4,040   2.13%) 
Rent ($3,116   1.64%) 
Insurance ($2,525   1.33%) 
Dues & Subscriptions ($2,110   1.11%) 
Advertising ($1,747   0.92%) 
Travel Expenses ($1,076   0.57%) 
Office Supplies ($1,048   0.55%) 
Equipment ($859   0.45%) 
Licensing/Permits ($200   0.11%) 
Meals/Food/Incidentals ($184   0.10%) 
Bank Service Charges ($105   0.06 %) 

UNFI Azure Standard Blue Valley Meats Fresh Produce Equal Exchange Measure 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 
Highest dollar volume 
for a single month 

$9,998 
Dec. 

$11,622 
Oct.! 

$3,844 
Nov. 

$7,856 
Dec. ! 

$5,925 
Nov. 

$8,473 
Nov.! 

$4,847 
Dec. 

$6,653 
Jun! 

1,493 
Nov. 

$1,409 
Mar. "  

Total sales for the 
year 

$84,521 
 

$110,107 
! 

$35,951 
 

$52,270
! 

$21,974 
 

$37,821 
 ! 

$39,165 
 

$59,099 
! 

$10,777 
 

$11,845 
! 

Percent change over 
previous year +30.3%! +45.4%! +69.6%! +50.9%! +9.9%! 



Sitka Food Co-op 2016 Annual Report   
 

 7 

BALANCE SHEET COMPARISONS 
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Operations  
Co-op operations in 2016 were largely focused around the size and scale of our orders.  One of our main 
changes of course was our relocation to Centennial Hall.  Still  
 

• As our understanding of the retail trade grew we expanded our use of various promotional 
offerings from our vendors and their “brokers.” These savings were then passed directly on to 
our members.  In conjunction with this… 

• We increased the amount and diversity of our inventory made available to members and the 
general public on delivery days. As a result, sales from our retail tables now averaging 
$2,500/month.   

• We also began publishing color flyers online that highlighted our sales and as well as the “Best 
Buys” of the next ordering cycle.   

• We published special sales on social media that were open for anyone to take advantage of (ie: 
raw honey for $5.10/lb) which brought in many new faces into Centennial Hall on delivery 
days… and brought in many new members as well. 

• We initiated at the very end of 2016 our “New Beginnings” program – a program for new 
parents that offers discounts on purchases that directly support maternal and infant health and 
well-being. 

 
Behind the scenes:  

• We finally got the Foodclub administrator to improve the search engine for the site (we are now 
his largest client) and he is currently working on additional site improvements as per our 
requests. 

• We made equipment purchases to make it easier for volunteers to sort  & split orders (additional 
scales, knives, gloves, etc.)  

• We purchased two more iPads to help decrease “wait times” while on the checkout lines. 
 

Our operations continued to incorporate environmental practices (e.g., re-using, egg cartons, recycling, 
continuing paperless operations where feasible, supporting local foods activities, supporting green 
education, and providing organic/fair trade/green products), which resulted in the Co-op receiving the 
Sitka Global Warming Group’s Green Business Award for the 4th year in a row. 
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Volunteers 
Food co-ops traditionally have utilized volunteer labor as part of their operational structure to keep costs 
down, create a sense of community within the organization, and build greater support and understanding 
from its members.  We follow this same model and owe our successes again this year to active volunteer 
engagement.  Without member support we couldn’t do what we do.   
 
In 2016, 65 people gave 1,759 hours of their time to support the Co-op (equivalent to 220 8-hour days).  
Of those total hours, 1,129 hours were devoted to helping with order deliveries (equivalent to 220 8-hour 
days & 54% more than 2015) and the Board of Directors contributed the remaining 630 hours while 
attending meetings and working on projects and reports.  
 
Our “Top 10” members who donated the most hours in helping out on our delivery days are recognized 
below --- but all of our volunteers deserve our most sincere appreciation for their contributions! 

1. Kathleen McCrossin 
2. Debby LeVeck 
3. Hilloah Courtney  
4. Pat Hanson   
5. Betsy Decke 
6. Pam Bennion 
7. Kendra Pountney 
8. Ariane Goudeau  
9. Marta Martinsen 
10. Lisa Sadlier-Hart 

 
Of course, we know that not all members can volunteer during our order delivery days.  So we’d like to 
remind everyone that there are always other opportunities to support the Co-op and we encourage our 
members to consider joining one of our committees that will be working on projects such as: amending 
our bylaws, grant writing, rebranding (new logo), developing a professional business plan, creating a 
strategic timeline, and exploring and developing options (including financing) for a more stable and 
more permanent location. 
 
Membership 
In 2016 our paid membership increased by 45 members for a total of 210 - a 27% increase from 2015.  

 
We recognize that membership is at the 
core of what any cooperative is about and 
that it’s important we meet everyone’s 
needs to the best of our ability. Overall, we 
continue to receive positive feedback on 
our current products and pricing, our 
courteous member service, and our 
response time to any and all inquiries, 
concerns, and comments.   
 
However, there is still some concern that 
we are not adequately reaching - or 
connecting with – certain segments within 
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our community such as the Native or Filipino communities.  There is definitely room for improvement 
in this area and throughout 2017 we will continue expand our outreach and education as well as seek 
member input and feedback through membership surveys and direct contact.   
 
Our goal for 2017 is to reach at least a 250-membership level.  To do this we need your help.  
Remember:  

“Friends tell other friends about the Co-op.” 
 
 
Website and Social Media 
Our use of the internet has proven invaluable in organizing our outreach efforts.  Where our website is 
the main source for information about who we are and how we operate, we also actively use Facebook 
as a means for quick information delivery and feedback.  Our presence on local pages such as “Sitka 
Chatters” has proven especially valuable in increasing our visibility, promoting sales, and bringing in 
new members.   
 
Community Support 
One of the seven cooperative principles is “concern for the community” and the Co-op puts this into 
practice through the following practices and programs:  

• Direct food donations to the SAFV shelter & the Sitka Senior Center 
• Membership assistance (for those in need) 
• Letters of support for several proposed local & Statewide endeavors relating to cooperative 

development as well as food production and security. 
• Sponsorship of local events including: 

o Sitka Health Summit  
o Christmas Community Dinner at ANB Hall 

 
Acknowledgements 
While we are successful are growing, we’re also aware that we need outside help to continue doing so in 
a professional and profitable manner.  Over the past year the Board and staff has worked closely with 
several national groups to assist us with planning, training, development, and community outreach. Of 
those we would especially like to thank: 

• The Alaska Cooperative Development Center for a grant to cover all expenses for the financial 
workshop and Board workshop by UAF Professor Dr. Howard Sparks  

• Organically Grown Company for their generous donation of over 300 lbs of produce for the 
Christmas community dinner held at ANB Hall. 

 
The Future 
While our focus in 2016 was mostly on immediate operational needs and member services, we recognize 
that there are still areas that we need to work towards or improve upon. In 2017 will be working on the 
following areas:  
 
Board & Staff Training: As we continue to grow, the need to be fully prepared to understand and meet 
the challenges of the future become even more critical than in the past.  To this end we will continue to 
participate in workshops, training sessions, webinars, conferences, and avail ourselves of professional 
help and consultation as needed. 
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Distribution Location: As we always indicated in past years, we will continue to look for and work 
towards a stable and more permanent location of our own.  Such stability will provide for more efficient 
and manageable deliveries, improved handling of chill and frozen items, better storage and display for 
our inventory, and for the continued growth in our operations and service to our community. 
 
Member Equity Transition: Though not initiated this year, a proposal to transition to a member 
equity/patronage system (versus annual membership fees) is still on record and we hope move forward 
with this transition to a true cooperative operation. 
 
Community Support/Fundraising: A possible new way to increase our ability to support local 
organizations is through what’s called a “Round Up” program.  This is where members, when they pay 
for their orders, can “round up” their total to the nearest dollar amount and those extra proceeds at the 
end of the year (or a set period of time) can be donated to a local non-profit organization chosen by a 
majority of the membership.   
 
Co-op Mentoring: One of the seven cooperative principles is “cooperation among cooperatives” and 
established food co-ops have much to share and teach younger co-ops like ourselves.  We continue to 
take advantage of this at every chance we can and at every conference we can attend.  We, in turn, have 
much to offer other even younger and more nascent co-ops in terms of lessons learned. We are still 
offering our advice and services to the "Organic Food Co-op" in Portland (Australia) and are also 
beginning to work with a group of people from Kodiak who are in the process of starting a co-op of their 
own.  
 
Conclusion 
We’ve come a long ways these past five plus years.  We’ve gone from a small group of individuals in a 
buying club to an incorporated cooperative that is now serving over 210 households and businesses, is 
bringing an average of five tons of food into town per month, and is now on track to do over $360,000 
worth of sales in 2017.  We are growing… we are successful… and we are meeting a definite demand in 
Sitka. 
 
Thanks again to all our members – from the volunteers who work so well together "behind the scenes" 
to sort the orders and help people "check out"... to the members who understand we are growing and 
support us as we do... to the Board of Directors who have been dedicated to overseeing our growth ... 
and to the members of the public who are still learning about what we have to offer our community. 
 
 
 

*     *     *     *     *     *     *     * 
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The 7 Cooperative Principles are guidelines by which cooperatives put their values into practice: 
#1: Voluntary and Open Membership:  Cooperatives are voluntary organizations, open to all persons able to 
use their services and willing to accept the responsibilities of membership, without gender, social, racial, political, 
or religious discrimination. 

#2: Democratic Member Control:  Cooperatives are democratic organizations controlled by their members, who 
actively participate in setting their policies and making decisions. Men and women serving as elected 
representatives are accountable to the membership. In primary cooperatives members have equal voting rights 
(one member, one vote) and cooperatives at other levels are organized in a democratic manner. 

#3: Member Economic Participation:  Members contribute equitably to, and democratically control, the capital 
of their cooperative. Members allocate surpluses for any of all of the following purposes: developing the 
cooperative, possibly by setting up reserves, part of which at least would be indivisible; benefiting members in 
proportion to their transactions with the cooperative; and supporting other activities approved by the membership. 

#4: Autonomy and Independence:  Cooperatives are autonomous, self-help organizations controlled by their 
members. If they enter into agreements with other organizations, including governments, or raise capital from 
external sources, they do so on terms that ensure democratic control by their members and maintain their 
cooperative autonomy. 

#5: Education, Training and Information:  Cooperatives provide education and training for their members, 
elected representatives, managers, and employees so they can contribute effectively to the development of their 
cooperatives. They inform the general public—particularly young people and opinion leaders—about the nature 
and benefits of cooperation. 

#6: Cooperation Among Cooperatives:  Cooperatives serve their members most effectively and strengthen the 
cooperative movement by working together through local, national, regional, and international structures. 

#7: Concern for Community:  While focusing on members needs, cooperatives work for the sustainable 
development of their communities through policies accepted by their members. 
 
 
 

 


