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Our Vision

Bringing good food and community together

Our Mission

Working together to nourish the community by focusing on value while
providing healthy food and quality products

Our Values

Cooperatives are based on the values of self-help, self-responsibility,
democracy, equality, equity and solidarity. In the tradition of their founders,
cooperative members believe in the ethical values of honesty, openness, social
responsibility and caring for others. In addition, the Sitka Food Co-op values
local, regional, humane, and organic food sources, food security, health,
community, diversity, and a sense of humor.

P.O. Box 6407
Sitka, AK 99835
sitkafoodcoop.org
sitkafoodcoop@gmail.com
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As much as 2021 felt like an extension of 2020 at times, the Sitka Food Co-op still managed to find new
ways to grow while supporting our members and community in the process. This was made possible by our
dedicated volunteers who continue to show up on delivery days with infectious energy that helps our
employees navigate even the most hectic delivery days.
Thanks to St. Gregory’s, the Co-op has had a consistent home for 2021 which really helped enable us to
keep our focus on what really matters to our members and community.
Another avenue of growth has been more involvement of staff and volunteers in our Board Meetings and
Committees. The Board has really benefited from the knowledge and ideas that staff and volunteers bring to
the table and look forward to this partnership continuing.
The Board of the Sitka Co-op is grateful to our staff, our volunteers, our members, and St. Gregory’s for
making it possible for the Co-op to navigate 2021.

From the General Manager by Keith Nyitray
Wow... can you believe it? In September of 2021 our co-op turned ten
years old! What a long, wondrous, and sometimes strange trip it's
been. Would you believe that over the course of these past ten years
our co-op has brought in over 491 tons of food valued at over $3.1
million dollars? Speaking for myself, back when we first started, I sure
as heck had no idea that we'd even get to this level of operations. Back
then it was just move forward one day/month at a time and hope for
the best. Can I say "wow" again? Ok... I just did!
In addition, looking back over our records I see that roughly 10 percent of our current members have
been with us since our very first year of operation. We've certainly come a long way (in many ways)
since the days of us using the floor space of the "Balanced Practice Rolfing & Yoga Studio" on Lake St.
for our deliveries.
In 2021 Covid continued to be a major concern for our members as well as our overall operation.
Sales basically leveled off from the previous year and remain about 33% above our "pre-pandemic"
sales. Of course, we had some glitches over the course of the year... like the time one of our orders of
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produce arrived solidly frozen or when one of our Blue Valley Meats orders was stolen in Seattle.
Overall, given the perturbations of the pandemic, the fluctuation in fuel prices, the shifts in the supply
chain, and the irritations of inflation I'd say we ended up doing remarkably well. The following tables
and graphs summarize our co-op’s growth, sales, and financial position in 2021 compared to prior
years.
GROWTH TRENDS

FINANCIALS
Gross Income: $428,013 – (1.51% increase over 2020)
Gross Value*: $538,106 – (0.05% increase over 2020)
*Note: This amount differs from our Gross Income as it includes purchases from Azure and Blue Valley
Meat. This figure represents the value of all purchases made under the co-op’s “umbrella.”
Total Expenses: $382,500 – (1.8% decrease over 2020)
Annual Net Income: $45,512 – (41.6% increase over 2020)
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*Note: The darker shade of green in the above chart indicates net income from our retail operation -which totaled $606. The lighter shade of green indicates net income from grants, member fees, donations,
Azure credits, and interest -- which totaled $44,906.

SALES/PURCHASES 2021
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SALES STATISTICS: 2019 – 2020

WHERE DID THE MONEY GO IN 2021?
Expenses
This year our overall expenditures were 2% lower than last, but that was not inconsistent given the
relazation of Covid constraints towards the end of the year where members started traveling and
eating out more often. A breakdown of our expenses is as follows:
• 74.6% went towards purchasing and shipping of goods (a decrease of 0.1% compared to 2020).
• 15.1% went towards payroll expenses (an increase of 1.1% compared to 2020).
• 4.9% went towards operational expenses (a decrease of 1.1% compared to 2020).
• 4.1% went towards administrative expenses (an increase of 0.1% compared to 2020).
• 1.2% went towards charitable contributions (an increase of 0.2% compared to 2020).
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Operations
Co-op operations in 2021 continued to run fairly smoothly. While we were still adapting and adjusting
to the necessities of dealing with Covid, we also continued training of staff and volunteers as well as
taking advantage of our relationship with various brokers and the ION Marketing Group. Little by little
we keep learning, adjusting, growing, and... are still having fun doing so. Like naming our new carts:
Beetrice, Ginger, PeneloPea, Melonie, Cornelia, and Herbie.
Staff – This year we saw a several changes in staff. In April we said “goodbye” to Dawn Barragan when
she moved up north... and in June Greta Healy sailed away to Kake. However, over the course of the
year we also said “hello” to Lauren Green, Nathan Padilla, and Amanda Johnson. This brought our staff
up to six part-time employees. Kate DesRosiers continued to expand her role as assistant GM and now
handles all the produce orders as well as our volunteers. Kate is also continuing to manage our
“community outreach” programs even though Covid put a damper on many activities. She remains a
force to be reckoned with and is an incredibly valuable addition to our team. Kelly Goeden has also
become another "force" to be reckoned with. Not only does she help make our delivery days go as
smoothly as they do she, along with Kate, keep me on track and pointed in the right direction. :-)
Retail – Though still not as extensive selection as we used to have when we were distributing from
Centennial Hall, our retail table sales in 2021 have almost bounced back to our pre-pandemic levels.
2021 also saw an increase in non-member "walk-in" sales thanks in part to the presence of the
Andrew's Southeast Dough Company selling his high quality fresh baked breads and goods during our
delivery days and to an increased presence in social media.

Volunteers
Food co-ops traditionally have utilized volunteer labor as part of their operational structure to keep
costs down, create a sense of community within the organization, and build greater support and
understanding from its members. We follow this same model and once again owe much of our success
again this year to active volunteer engagement.
In 2021, 54 people gave over 1,460 hours of their time
to support the co-op. Our top volunteers are
recognized below but all of our volunteers deserve our
most sincere appreciation for their contributions!
1.
2.
3.
4.
5.
6.
7.

Frances Brann, 163 hours
Hannah Green, 156 hours
Joann Torgeson, 145 hours
Kathleen McCrossin 127 hours
Georjeana Wallace, 76 hours
Pat Hanson, 66 hours
Keri Miller, 63 hours

Of course, we know that not all members can volunteer during our order delivery days. That said, we’d
like to remind everyone that there will be plenty of opportunities to support the co-op besides helping on a
delivery day, and we encourage all members to consider running for the Board or joining one of the
following committees:
• Membership & Education: Increase membership and work on better education/outreach.
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•
•

Social Media: help us get the word out on Facebook, Twitter, Instagram, and ???
Operations: Help improve our current system.

Membership
In 2021, for the first time since we began our overall membership decreased slightly (down to ± 240
members). While we had hoped that our membership might increase a tad, the sad reality is that many
long-time Sitkans have been leaving town due to the high cost of living, retirement, being trans=ferred
out of Sitka, and/or the desire to be closer to family.
Recognizing that members are the center of our cooperative, it is critical that we know if we are
meeting their needs. To help us determine this, we continue to conduct periodic surveys asking
members a wide variety of questions. Mainly we want to find out how well we were meeting their
needs in terms of product variety & quality, pricing, ordering process, hours of operation, and location.
Overall, we continue to receive positive feedback on our current products and pricing, our courteous
community-oriented member service, and our response time to all inquiries, concerns, and comments.
Still, the Foodclub ordering site, hours of operation, amount of inventory carried, and temporary
location remain areas for improvement. We’re still endeavoring to make improvements in these areas,
but with more member involvement we will most certainly accomplish this.
To all our members - THANK YOU - for your support in 2021!

Community Support
The seventh of the seven cooperative principles that all cooperatives strive to adhere to is “concern for
community.” Our co-op puts this into practice by working with several community organizations to
provide access to healthy foods via direct food donations, membership assistance, and sponsorships.
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2021 was the fourth year for our “Co-op Cares” program... our "member-driven" donation program
where everyone who shops our co-op has the opportunity to "round up" their purchase total to the
nearest dollar – and then have that difference donated to local charitable organizations selected by the
membership. In 2021 the program generated $1,995 - $650 for Brave Heart Volunteers, $720 for
Sitkans Against Family Violence, and $625 for the Sitka Homeless Coalition.
In addition, we donated excess, unsold, perishables to the SAFV shelter and the St. Gregory’s Soup
Kitchen. We also gave financial and food assistance to the Sitka Kitch program, the Sitka Mutual Aid
program, and the Food Co-op Initiative. All totaled, our co-op donated $4,655 to our community.

Events & Activities
In 2021 we also held our tenth "Annual Meeting" and our fifth annual “Volunteer Appreciation” event
at Pioneer Park where 20 or so of our members joined in for some great food. At the latter event
appreciation gift certificates were distributed to the top volunteers helped distribute over 77 tons of
food and wholesome products over the course of the year.
We also reinstated (albeit it virtually) our monthly "Coffee With The Co-op" program where members,
staff, volunteers and Board members meet on the 1st Tuesday of each month for an hour or so to
brainstorm how to make things better. A surprising number of great ideas have been generated this
way.

Our Third Video - Member Testimonials
Last year, as part of a grant we received, we created an advertising video featuring many of our
members explaining why they love our co-op. It's fun, a bit quirky, and shows what goes on behind the
scenes on our delivery days. If you haven't seen it, look for it on our website and/or on Youtube (Sitka
Food Co-op - Member Testimonials).

Acknowledgements
At our current stage of growth and development we are much more than a buying club, but not quite
the standard “brick and mortar” operation that we aspire to become. We are successful, and we are
growing, but we are also aware that we continue to need outside help to continue doing so in a
professional and profitable manner. Over the past year the Board has worked closely with several
state and national groups to assist us with planning, development, and training. Of those we would
especially like to thank:
• The University of Alaska Cooperative Development Center (ACDC) for their financial assistance
to help the Board and Staff learn and better plan for our future grow and development.
• The Fairbanks Co-op Market Grocery & Deli for their guidance and mentorship through video
conferences and an on-site visit.
• Columinate (a national network of consultants) that helped us analyze and better organize our
financials.
• Seven Roots (a national network of consultants) that is helping us plan for our future expansion.
• The Catholic Campaign for Human Development (CCHD) for a third grant in the amount of
$35,000to continue developing our “Community Outreach and Education” program.
• Spruce Root for being our “fiscal sponsor” for the CCHD grant.
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The Future
We expect to focus on the following areas in 2022 and beyond:
Distribution Location
We are still exploring all possible options as they arise. Unfortunately, it always seems to be one step
forward then one step back again. Hopefully 2022 will be the year we move to a new and possibly
permanent location of our own!
Delivery Day Operations
As in every year past, we continue to work on streamlining operations on delivery days to assist
members with getting their orders with minimum hassle and confusion. Suggestions on how to
improve thigs are always welcome!
Co-op Mentoring
We have much to offer other nascent rural co-ops in terms of lessons learned, and will continue to
work with any co-op, anywhere in the world, that seeks advice and input. In 2021 we helped advise
several nascent cooperative startups across the country and provided some input for a new "resource
guide" that Food Co-op Initiative (FCI) is planning on putting out in 2022. In addition, our GM was
invited to present a workshop about our co-op at the 2022 national "Up & Coming" conference for
cooperative startups.

Conclusion
Since 2011, we have seen an idea grow from one person’s attempt to bring healthy, organic foods to
her family at lower prices than what was available to the community at the time, to an incorporated
organization that is still serving over 240 households and businesses, bringing an average of 6.5 tons
of food into town per month, and had over $538,000 worth of sales in 2021.
We look forward to working with all our members to meet their needs and to strengthen the Co-op’s
place in our community. Together we are creating an alternative food model for Sitka.

*

*

*

Cooperative |kōˈäp(ə)rətiv|
Adjective: involving mutual assistance in working toward a common goal.
Noun: a farm, business, or other organization owned and run jointly by its members, with profits or
benefits shared among them.
The 7 Cooperative Principles are guidelines by which cooperatives put their values into practice:
#1: Voluntary and Open Membership: Cooperatives are voluntary organizations, open to all
persons able to use their services and willing to accept the responsibilities of membership, without
gender, social, racial, political, or religious discrimination.
#2: Democratic Member Control: Cooperatives are democratic organizations controlled by their
members, who actively participate in setting their policies and making decisions. Men and women
serving as elected representatives are accountable to the membership. In primary cooperatives
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members have equal voting rights (one member, one vote) and cooperatives at other levels are
organized in a democratic manner.
#3: Member Economic Participation: Members contribute equitably to, and democratically control,
the capital of their cooperative. Members allocate surpluses for any of all of the following purposes:
developing the cooperative, possibly by setting up reserves, part of which at least would be indivisible;
benefiting members in proportion to their transactions with the cooperative; and supporting other
activities approved by the membership.
#4: Autonomy and Independence: Cooperatives are autonomous, self-help organizations controlled
by their members. If they enter into agreements with other organizations, including governments, or
raise capital from external sources, they do so on terms that ensure democratic control by their
members and maintain their cooperative autonomy.
#5: Education, Training and Information: Cooperatives provide education and training for their
members, elected representatives, managers, and employees so they can contribute effectively to the
development of their cooperatives. They inform the general public—particularly young people and
opinion leaders—about the nature and benefits of cooperation.
#6: Cooperation Among Cooperatives: Cooperatives serve their members most effectively and
strengthen the cooperative movement by working together through local, national, regional, and
international structures.
#7: Concern for Community: While focusing on members needs, cooperatives work for the
sustainable development of their communities through policies accepted by their members.
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